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Department Profile
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Departmental Situation
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SWOT Analysis: Strengths and Weaknesses
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SWOT Analysis: Opportunities and Threats
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Key Improvement Process
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AIAAVINY15INBIA e-learning uae digital pathology platform
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ASTUIUNITINRUINANALY 2: (AUNITANEILAZITL)
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518/%
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1M3g1uved slide widluluiiamadeaiu

Protocol %50 work instruction (W) tAgaiun1s sectioning @laauilola

wnsgusaziinunm awnsadilaunulaviuiilaelidndudesds recut

melutn.e. 2565
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ASTUIUNITINRUINANALY 2: (AUNITANEILAZITL)
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ASEUIUMIHAUINEIALY 3: (IIUUTNT)
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ASEUIUMIHAUINEIALY 3: (IIUUTNT)
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ASEUIUMIHAUINEIALY 3: (IIUUTNT)

S19ALLDYAVDIVUNDU
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ASEUIUMIHAUINEIALY 3: (IIUUTNT)
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AU 4
Best Practice
ASZUIUNISYN UL ULAAYDINIATIY

UM 4: NS2UIUNISYNUNuULlaAYe9N1A3% — Best Practice
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Y Department of Pathology, Faculty of Medicine, Chiang
~ Mai University is & feeling fantastic at ane3dnwans
NN AELANLAARS U,
May 25 - Chiang Mai - @
Mt neEing aasunmaaans uminmaodusui
afusdpsunndlavu szwedineimainie dnisdnwn 2564

o

HECOM

CMU Pathology Highlight

Fast Track for Gynecclagic Once

s iunilsluiindmAun tadumdaild tadoiuay Anaim
weEinen aagunnaAgas ynineamdealuid #pathocmu

- Fast Track Gyne

Ftunuuuneadig Fast

YOUTUBE.COM
CMU Pathology Highlight - Infective Endocarditis Team

msnrwoadibosadgatavaadawiarlady wenBuwndunuv...

CHIANG MAI UNIVERSITY

YOUTUBE.COM

Welcome to CMU Pathology 2020

madrmeEing aasunngemans uminendoda i Wasusmin... AlRIAaaoluts
Pathology CMU Ga:Is?

e
Godaasuniu Ins 053-935442 | FF y eyt

dovmsasnidey

YOUTUBE.COM

CMU Pathology Highlight - Breast Cancer Team
assaEnthauzsasuutilanadwsna dlszaniniwgese i ..

YOUTUBECOM

CMU Pathology Highlight - FNA Clinic

Fine Needle Aspiration (FNA) Clinic Tiufn s Tauam s mdanmnin
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AUN 5:
Transformation and Innovation
NSLUIUNITWEIUIUINATTUVDINTAIY

AU 4: NISANAUNISNIUINIAITWUUNINTLLAN LNBESINUIANTTU*
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AFZUIUNITNAUT Innovation:

Artificial Intelligence for Cervical Cancer Screening

Juanusniioseninenmadvmesine) Malmgiusntamans ausunnemans univerdedadug, Suandok Medical Innovation District (SMID),
U3 Stepsole Al way INET Tunisiaunlusunsuilyanuseivg (Artificial Intelligence; ADdmsunisnsiannsesuzisaunuagnan liquid-based
cytology digital image

1. munseulusinsy

AMUTINLBIIN Stepsole Al hag INET dmsunisiauiluswnsutygiusehivg

2. AuUMTATUAYULATING
nsafuaLuYUIN SMID Lag National Innovation Agency (NIA) iitetianxaay
3. ougunsaiuazvaya
ARSI digital slide image w89 GYN liquid-based cytology @10 Aperio AT2 scanscope hazdnnulily server
{Hougrudeyavesniaivmens (PathCMU)
ﬁﬁagaﬁgmmmmﬂ’wmﬁmmmisawﬁj
4. el

anunsa Al indelunisitiadernnseswzsainuagnuazaisnddeseluluswanle

W Al dusunisitiadelsaau 9 sely



ASLUIUNITWRINT Innovation:

Digital Pathology for Learning and Service

12
U

TUADY

1. ¥ digital image 910 Aperio AT2 scanscope AUy server

2. Atoyaan server 1ol E-learning Uy website aa3na3vniieldlunisiSounisaay (internet)
3. gnansasdeuninly server fuTLUINsVINIAITINETSINeld (intranet)

o0

Qe

14

fig1udoyavedlsning  nemedivenduvewues awnsathuildlunisieunisaeu wazn1sinidelaing

—

2. lsaimennanunsavguglintdlunmsseunisasulady

3. awldfinsdEenanin Fawandainaladuiineradidadlusunanar Janhunldlunisiseunisaeulanaen vialussauin@nwunnduasunngldnu
wnndusgintnu

4. @115a0N89NNsISEUNSARU NSINITINATEANTlAA e

5. wnndlgnu/annguss3diunadvings aunsarnn1seannaitagevianeislaein disital image nauauesnlUufufauese dslulagiuiuinigly
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ASLUIUNITWRINT Innovation:

Protocol: hrHPV DNA test in Oropharyngeal Cancer Lﬁmﬁnﬂmﬁwmﬁmﬁ



ASLUIUNITWRINT Innovation:

New Protocol: Frozen Section for Sentinel Lymph Node

Discordance rate in lymph node due to sampling factor
(Frozen -ve vs. Final +ve)

Discordance rate (%)

.
e o

(e+]

New protocol iiau
WHHNIAN
b
-

4.70
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B
5
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3
2
1
0
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Voice of Department
TaUaUoUNAUDINUUTING
Auil 5; JeymuasaUassmanAgyuaen1Aael — Key obstacles

LWIN9lUNNTFUNTAtUAYUAINAE — Supportive needs

VDLAUDLULDINUUSWITAME — Key Recommendation
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