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SWOT Analysis: Strengths and Weaknesses

Strengths

Weakness
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SWOT Analysis: Opportunities and Threats

Opportunities

Threats
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AU 3:
Key Improvement Process
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Sasdangy/ U
Key Results Outcome 2020
Article / year (%) 20 (37%)
Products/Patent from 3+3
research

Multidisciplinary Project / halszng 19 Fos

ANeleeing 13 (399

Grant

Project for Innovation

TRL3 -4 4 Tasenns
TRL5-9 3 Tasenns
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d9UN 5:
Transformation and Innovation
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ASUIUNISWRIUI Innovation: Research direction

Competency

Collaboration

sofware --hardware

Staff with skill and
knowleadge

wet [ab (in Cluters/Centers
vitro/invivo)
S ) Curriculum
results
Anti-Aging Science
l Functional Food and Health

sample bank | tissue bank (Clinical collaboration)
process (GC/MS/NMR) | University Collaboration, CU KKU

PROTEINOMICS ?? —-> proteins

Z *  TRANSCRIPTOMICS ?? -—> mRNAs
b|g data *  METABOLOMICS ???? —> biomolecules/metabolites

Genomics??? —> exome

analysis ———— further wet lab

l - PUBLICATION / Innovation

. And Clinical collaboration
conclusion «

Products 1
nangns/n1senausy

Lifelong Education

Products 2

Systemic Review
System biology
Analytical Lab test

Products 3
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d9UN 6:

Voice of Department
YayavaunaunnUUIINg

dauil 6: Yyvuazauassadfnyuasniadaon - Key obstacles

kU9 lUNNTTUNITETUAYUIINAME — Supportive needs

24 XX A o\ R
VBLAUDLLULAINUUINITAUE — Key Recommendation
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* vipsufjunanislunindudaulvgdslilauinsgiunu Biosafety vinlvn1svindeuas
n15vanuIdedelideyvines

Jeyvuazaassadnnsy
SELAUAMEZNEINARaN1AIYN

* anzlilinumislunisnauauauknuuian1s (OKR) HaZkUMNETUEYUNIATIYT
ALY
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* M3gouthguaseslioinermans ltunesuiiarduazlifiuszansam Tvesiisloglsi
aansaldaudnaniw

* AnzlilnuUINITNUILRIINTUNSRBULATINSLaTYEUYIA VG

* Medical Research Center / Animal Center f21sunuligislisinanufnaniia
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* uHUUIUUI Infra structure ¥991d9UUANT (Reform 11998319 Research
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* fuRevasAanryIUINTIATINSINaYaNUIRBIUIn Ve (AFLln/USARTN)
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