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Department Profile
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A1 1: ANBLEBINIATT1 — Departmental Description
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AU 2:

Departmental Situation
ANUNTLTNNAEN TUBINIATE

AN 2: ANTWLIARBNAIUNTULNTY — Competitive Environment
N7l aguiasANa nignliingueedi — Changes

UFUNLTINAYNTIRINIALTN — Strategic Contexts
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N153LAsIZUALTEL (Competitor Analysis)



A1UIUDNATE

A0111u A1UUANATE
W.A.2559 W.A.2560 W.A.2561 W.A.2562 W.A.2563
(e lud 53 53 51 51 59*
AW 123 123 123 124 139
N1 103 103 91 110 109
AT91% 151 151 151 151 151
Nl 54 72 64 62 62
Na. 58 58 58 61 65

* dasngalulszine
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700
600
500
400
300
200
0
wealug 51371 A5
| 2017 112 432 250 303 233 107
| 2018 134 460 277 303 279 127
[ 2019 180 512 349 376 217 156
Il 2020 187 594 341 424 221 195

H 2021 79 307 151 191 96 58
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4.50
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3.50

3.00

2.50

2.00

1.50

1.00

0.50

0.00

KRN 37U A3

| 2017 2.11 3.51 2.43 2.01 3.24 1.84
| 2018 2.63 3.74 2.69 2.01 4.36 2.19
[ 2019 3.40 4.13 3.39 2.49 3.50 2.56
Il 2020 3.02 4.27 3.13 2.81 3.56 3.00

H 2021 1.30 2.24 1.39 1.32 1.63 0.88



37U9U Impact Factor 574

4000.00
3500.00
3000.00
2500.00
2000.00
1500.00
1000.00
1 Me
0.00
el 37U A39%
| 2017 585.62 2841.65 1056.48 1440.17 1029.34 548.53
| 2018 704.79 2912.26 1518.55 1328.05 911.44 844.16
[ 2019 1043.96 3440.23 2038.88 2118.01 978.35 1242.95
Il 2020 792.58 3299.18 1485.26 1962.03 527.83 1120.54

H 2021 210.81 1429.09 743.57 630.31 209.29 196.43



ALRAY Impact Factor f#a3MUIU819158

30.00
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15.00
10.00
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gl 13712 A5

| 2017 11.05 23.10 10.26 9.54 14.30 9.46
| 2018 13.82 23.68 14.74 8.80 14.24 14.55
[ 2019 19.70 27.74 19.79 14.03 15.78 20.38
Il 2020 12.78 23.74 13.63 12.99 8.51 17.24

H 2021 3.46 10.43 6.82 4.35 3.55 2.98
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B 2017 5.23 6.58 4.23 4.75 4.42 5.13
| 2018 5.26 6.33 5.48 4.38 3.27 6.65
I 2019 5.80 6.72 5.84 5.63 4.51 1.97
| 2020 4.24 5.55 4.36 4.63 2.39 5.75

H 2021 2.67 4.66 4.92 3.30 2.18 3.39



SWOT Analysis: Strengths and Weaknesses

Strengths

Weakness
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SWOT Analysis: Opportunities and Threats

Opportunities Threats
ANTINHaaNA111Ne TULAZANEUANANAY | NITHARLNNELATENLTUNNE IABITW. A1 51 T0U4T
72ULNNTLTUNIAANITANE T1nidne 3N Global disruption
mbreAfrnuaay Generation gap 3¥UINAUNNELAT Awel
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* msaaa: multidisciplinary team (common room) = COVID
Whysngssasduaas | nnsiZaunnssau: more social, more student competency, life-long
MAEN education
(3-5 1) * nsusnis: AHA, DSC
*  mwsanmaar: wiaearr IMMUNOLOGY

* msaaa: high impact research =2 Medical leader for Thais’ better
wWhuanaszazeniuag health

NAYTN * masFaunissau: international program

(10 1) * nsusnng: Innovation technology for services
*  nwsannAtn: wuqednn GENETICS

* ns24a: high impact research
NANINITANUUNUN | n1gsaunisadau: modern, moral, medical education

39U * nasusns: Ecosystem for innovation
e mwsannmmat1: GERIATRICS, IMMUNOLOGY, GENETICS




AUN 3:

Key Improvement Process
NNTNRILINTLUIUNITNUNE ALY

A7 3: dalaueluzaInn1IUsziiu — MEDIA Feedback Report

NINENUNNTZLIUNINNUNEATY — Key work process

iImprovement



OFI: aquaualtanssguas

dnduatiumuazithnanasuuatansaimuanzan (104 vnu) un
anansglunlssgunauaslssguianin eI TN~

muuaununagns [ulauia = 1ai ceiling dauiuaa aaaniag

. LN UTS eI e .

NIAATN %1289
- MED Staff

WNUTzeedU l development plan [ YHUIBEERY

1amsszul Al na LAUBASINIAIRUUAYULASADIUN unnel g/

free-trained
fellow/

imported

ds19uing lunsaamainanz: segrduius
Immunology, Genetics




18:35 4 il )
n ‘ 18:35 9 all )
Chiang Mai aull Twas2ae Adisak .
Hematolo gy wasvanns i < Tnanasy Adisak

Not Only Division, But We Are Family ||WMEHI'J'M‘LI #Iﬂﬁﬂaﬂ El’]L%EN GLWNI
jUs=310u o s .
||WMUUS #Tralnlng oo lafinSnen MASKIOIYSA1a 1n$

_______—_—_'— "wudus:-‘hoﬁuﬂ.aﬂaﬂ ~ & o ; -
-15IHD15IUFEN 7 MULAZDINTEIWLAL

avilakndnen X

8N 3 Yinu ATUNNEZIZIN red cell,
malignancy, transplantation, coagulation,
thrombosis, transfusion

annsannrinulaldisaau uaiduns
facilitator waz role model s fludwmsy
nsdne Tugail

A EUNTERUNA general medicine wag
hematology Lﬂ:ua%'”m learning

environment NANZEN LTAUTLUL
painless learning

-Elective 3 aunatluazariuayu elective

adsznela

2 18 2 Slayiea] ADUBNISEY AADA training agnyuuuwum
SC I o CURHRELR Uinwmilamlanniiamasau 5avaiunn
-ud luaaunisal Covid-19 €96HUNT gy &9p0usn

= = T =
iIsawsauidudAdunn
amSumis training vaiamu

#WeareFamllyofHematoIogy
-aﬂﬂmmumaum’s mumﬂiﬂmt‘sm‘nu

aulasiasioa1IsEYNUIU - - i . g
s RRNA U AtAST LIFUNTITADUNNNINTINNN online AULAITIFUINBUITDINN UL ALHRIIVTY

AruAMAA TuPa1S15NTS 7 083-463-3657 platform, angilg, degniglilswdis Ysnuvadnsaulduazsosaug ldiane

nwnslsyu ainsnou 31 FIKAU 2564 Y 3 & & = o ... o o o
nwugus=hiunaznwugus=diusioson aunsnou 30 Dnuvu 2564 WdDUYDN 77 daU L‘WBﬂ’)’m‘W’iBNIuﬂ’ﬁ O 15999929 INERYINT LLazAUdUDN 1 AU

3
dUUDIN 27



Ul
iesSugdns
IwnSYs:A01uUNou06

- .‘r
mﬁfsmnanfa

Us:a1ln1s&nme 2565

Sugdnssonndutauno 31 NAIAN 2564

suladosionmadodad ying
Tne 053-936739
neontuaTasNL

Iwnsus:Aniuneuoe ¢
v lsonsiaite

-

< 4 =) ] " o O : '
auls Gocloanatistad ywne
tne 053-936739
A
neontuasinsnd




Aun a:

Best Practice
N9UIUNITNINNUN LWL AURINTATTA

| dl o Qi aQ aQ .
AUN 4: NTITUIUNITINNIUNLULAALBINIAITN — Best Practice



Best practices of Dept. of Internal Medicine

*#1. szuun15UTUITAANITNIAITNY

*##2. Performance evaluation system (PES)
*#3. Online VOCs: anssal sawnd

*#4. COVID-19 holistic care system
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*#6. s=uua1A1FENUTNHURIUAN.
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N9SNNITUTUITNIAATN

Uszgunniunguansnaanau 8.15-9.30 u

<z

N39UN1TINE

UFANNNIUNY URLTNUD

waw 12.00-13.00 v

y |
ngsunis Undergrad

UsegunnIUNguan 2 a3

waw 12.00-13.00 v

Uszga
NIAITN™

Qv ¢ ¥
dUmuganie

LLA4 LANSIL
Qs a ([~
SUNIAMNAALITU

Wgn1sU s

N33NN191U3N7 Usedunniunahn 2

aastnai 12.00-13.00 v

n33nn1s PCT dsegunniuasansg

7 3 aaufau 12.00-13.00 u

n3sun1s postgrad wssaunniu
ws7 3 aausau 12.00-14.00
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#2. Performance evaluation system (PES)
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mmﬂe‘uﬂsq Av5Usulgq Range 53-86 50-88
50-69 wa'ld U1unanq Mean 71.85 74.62
70-79 A A o
. . pziuu PES Winauw = 8 vinu
30-89 ANIN ANIN Azt PES anaga = 5 vinu
90-100 Pidien Aidie

2121587 bASUAzLUBUEIgALlsEalE = 2. dunun
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Range 44-92 60-93
Mean 68.62 74.12
<50 2 0
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7 82.4  |[NEIE 4 72.0
3 303 [oIn 8 71.75
3 7733 [ 5 71.6
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n1sdsumazuuuy PES 1lszanil 2564 (15
Wuna. 63-31a 64 aanx strategy A

() Lecture U 4, learning activity 1/ 5, MPM 1 6 2%
Naivi1 wiel¥emsdnuouriumu (Tae'liuan) 0%

() duona1sAaUY (slide PowerPoint) d1151 lecture 1J 4 3%
ligwenmsmaeuliinizou 0%

3%
() Service round (’E]&]N“li}’ﬂﬂ 3 ﬂ%ﬂﬁﬂﬁﬂWﬁ) 14) service round 1@ 13194 3 ﬂ%ﬂﬁﬂﬁﬂWﬁ 2%
13311 service round 1 1 e 1%
13111 service round tae 2 dan 0%

0 1W1UNIOUIN Med Ed N9A Taan1ad1isonaize (191

5714158 CD-based) Uaz 115049 (2 ¥W)

() Activity U914 resident 1%U MC, IC, MM, ambulatory

conference, journal club

Tidhsunseusu

3%

@9 activity Tag'lailinmsuaniue1asdiudy (Fuudasanunnssvueamainili

= s 2 n v

0%




n1sdsumazuuuy PES 1lszanil 2564 (15
Wuna. 63-3a 64 aanx strategy A

e =1 -y @ o ' gi - . . .
(2) MddeazuNNemansany (U DUNTITANIUU) 1" author or corresponding author (with impact factor) > 3 papers

8 10%

10%
1" author or corresponding author (with impact factor) 2 papers 9%
1 author or corresponding author (with impact factor) 1 paper 24.889 8%
i5eu PhD (Litiusaw AL Usziiuld Ly 3 7)) 7%
{561 PhD Med Ed (Usziu'1d lsihu 3 7)) 7%
U351 Med Ed 71 145 Certificate 1130 Master degree yamaan lUflneuTEe on line 7%
@sziuldlinu 23))
U3 Med Ed 520201 (7 Bou/14 $2 1) Wazdin1d b 1) 7%
Co-author (impact factor > 4) 6%
Co-author (impact factor 3-4) 5%
Co-author (impact factor 1-2.9) 4%
Co-author (impact factor <1) 3%
(56U Diploma for Clinical Epidemiology/Statistics (111u3 AL Usziiu1d Lithu 17))
1" author or corresponding author (no impact factor) @0 1 ﬁii’ﬂfl 2%




#3. Online VOCs: anssal saannd
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#4. COVID-19 holistic care system






COVID-19 vs Dept. of Internal Medicine

* Dept. of Internal Medicine = The leader of response to COVID
nandemic

* Infectious Control Team: ﬁ‘wﬂ_l‘]_lﬂ%“i_lﬁ‘ﬂm?@ﬁﬂ”]ﬁ‘NﬂQEI‘V]\‘lﬁ“W , bl UR/UsEN AR 189
IN. FTUUNITLTUNIAANIITATUIDIYAAINTUATHLIE

* Major team for taking care of COVID patients from mild to severe
disease

e PUI clinic
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17 COVID wasnalgnanasaans

* suti3n3amngszuL 29809 IC way ARI/PUI clinic =2 7 ID

®1391199AN197AT U = a.aa3AnAwaznn 1D

e filednlzatlan =2 9 ID & Chest
* filae ICU sw.dszam = 7w Chest
* Cohort ward (filnawaas, 4) Anassl 81a198L1A010901AT1

o s aunnug. Gusnud e uay HCWS aasaiunan) =2 wa 9w auns
(a.q7.115) + nuea. Med (volunteer)

* Post-COVID recovery care: #u ID & Chest



Critically ill patients
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* eiugaunalilag anN1TsU NN ALERIINNAINLUAS

*aa.non-chest, non-ID 2 qua Sub-ICU unuea. Chest,
vinuddu Chief ward wnu resident 3

* Fellow non-chest, non-ID = agjins ICU unu fellow
Chest

*anrimnnnng elective, vw admit case elective, wnsuins
refer annsa.




Phase of COVID care: CMU- sw.idszg@n
e R

dagiaanilazanm * ansmsiliagunssrasiszinalng

L — 0 -V | gj
Total case aasdaelis <440 — oluﬂ"‘"!“u =5% ?l’ﬂﬁﬁ;jﬂ?ﬂ‘ﬂﬁﬁ“ﬂ
lsplan (WReyNNALA) < 7/ Chest = 1hiz ICU widilusaman

e Turn-over rate aasmnag ICU
= 2 wk

LTANRATHUN
sN.1szdn ICU -

(WIEANQUR)  ~OVID ward i

ICU-Med Chest
Sub-ICU Chest
URI, PUI Med-CMU*

*Non-Chest, non-ID **quat.uazany. v 3 via 2auidunily



Phase of COVID care: CMU- sw.15zan
| Phasel | phaez

7991981 5E N LN WA.

Total case aaadaslna <440 440-1060
Tsaan (LAev/NnaLA) < 7/ Chest 7/Chest
TAEnTAuY Med-CMU*
swiszawm  ICU . 10/ Chest
(WENMNGUA)  cOVID ward . 20/ Med vannuze
ICU-Med Chest Chest
Sub-ICU Chest Med-CMU*
URI, PUI Med-CMU* Non-Med**

*Non-Chest, non-ID **gquad.uazany. v 3 va saulumils



Phase of COVID care: CMU- sw.15zan
e —— L P

7991981 5E N

Total case aaadaslna <440 440-1060 1060-1940

Tsadan (LA2v/NNALA) < 7/ Chest 7/Chest 7/Chest
TARRSHUN Med-CMU* Med-CMU*
swiszawm  ICU . 10/ Chest 20/ Chest, Crit Care, Anes
(WEMNGUR)  cOVID ward - 20/ Med sianniz 40/ Med vspnuzs
ICU-Med Chest Chest Chest

Sub-ICU Chest Med-CMU* Med-CMU*

URI, PUI Med-CMU* Non-Med** Non-Med**

*Non-Chest, non-ID **gquad.uazany. v 3 va saulumils



Phase 4: Total case aaadagalus > 1,940 au

* Official COVID-ICU = 97 s
* faaifisniies ICU: vn ICU 2essn.feadgunniuina COVID

*31 Cohort building wasusiazsn. AN (@aunen dnazidusn
RANMNIzuAueiTNaag [CU)

*szan ventilator anynnniaian
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LETTER TO THE EDITOR

Check for
updates

SOCIETY FOR
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JIF 4.658

Citations: 153 (end of July 2021)

Negative Nasopharyngeal and Oropharyngeal Swabs Do Not
Rule Out COVID-19

Poramed Winichakoon,? Romanee Chaiwarith,2 Chalerm Liwsrisakun,? Parichat Salee,? Aree Goonna,< Atikun Limsukon,?

Quanhathai Kaewpoowata

aDivision of Infectious Diseases and Tropical Medicine, Department of Medicine, Faculty of Medicine, Chiang Mai University, Chiang Mai, Thailand
bDivision of Pulmonology and Critical Care, Department of Medicine, Faculty of Medicine, Chiang Mai University, Chiang Mai, Thailand

“Infection Control Unit, Maharaj Nakorn Chiang Mai Hospital, Chiang Mai University, Chiang Mai, Thailand

dResearch Institute for Health Sciences, Chiang Mai University, Chiang Mai, Thailand
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AtzyNe1uag COVID aasnmagne

Covid-19 Medicine Chiang Mai University (CovCMU)
Research Working Group

Collabortation: > 20 Research

Interdivision
roposal
Interdepartment Prop

Interfaculty submitted
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_COVID-19 Academic activity for COVID
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COVID-19: Role of Dept. of Internal Medicine
vs Social engagement
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Pulse oximeter 30 sia7jaz 9,500 v

Auto-CPR 1 Lﬁd’ji‘ﬂ\‘i”]@?.ﬁ 850,000 v
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.A3a9 Hemoperfusion
2 LATAY

JF-800A

Portable Hemoperfusion Machine
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AU 5:

Transformation and Innovation
NTXUIUNITWENUIUIFNTTNURINIATN
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NFETUIUNITWEAIUA Innovation: (NFANTEL Ta/WIUD)

ﬂ%‘”UQuﬂ’]%‘WﬁNU’] Innovation dl‘l&ﬂ’]ﬂ’)"ﬁ’]ﬂ’]ﬂ?ﬁ’]ﬂﬁl%‘ @vmmu‘wmﬁwmuﬂumu Digital
Medicine TAgINN1SWERIUN Innovation 2 @91 3 AU (2 parts 3 strategic plan)

NNTNRIUT 2 §U LaLn
- Process: N1sWaluIN15 binalulaginnilsulgalwinm process Iusinaziuu outcome

- Human resource: N1SWHRIKI mindset ATUUAANSTTN LALNANSZUIUNISAALLULUIANGSN
LAZ ASINUIANT LUNAY LA AT

ASWRIUI 4 AU bAKA

- NN5U5N19 (Service innovation)

- NN9L58UN19@a1 (Medical Education Innovation)

- NMITNRIUINITAIRLTIUIANGTH (Innovative research)

- NMFWAIUIAIUNITUIUITAANTS (Management innovation)



NSEUAUNITNERIUI Innovation: AWNITULSINS (Service Innovation)

Objective

Key activity

KPI
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N5UAUNITWAIUA Innovation: AWNISE3UN15EaY (MedEd Innovation) <

Objective

Key activity

KPI
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NFEUIUNITWEIUN Innovation: AMWNITIAULTIUINNGTN (Research Innovation)

Objective Key activity KPI
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Objective

Key activity

KPI
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NSTUIUNTITNEIUA Innovation: AWLTUITARNIS (Management Innovation)




AU 5:

Voice of Department
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douh 5: tloyniaralassnd1Ayaa9nIAIET - Key obstacles
LU lunN135UNN98 LA YUAINANLEY — Supportive needs

9 =X A = .
URALAUBLLUSOANNHUTUNITATUE — Key Recommendation
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* Generation gap: staffs vs staffs, staffs vs students = -
communications, teaching methods, student-centered,
role of advisors
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