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dun 2:
Departmental Situation
H0IUNTTAITINAYNSVDINIATYY

JUN 2: GNTNLINADUAIUNITIUIVY — Competitive Environment
N15LUABULUAIANEINITALUNISUUIVY — Changes

USUNLBINaENSY89nIAIYI - Strategic Contexts
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SWOT Analysis: Strengths and Weaknesses

Strengths

Weakness
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SWOT Analysis: Opportunities and Threats

Opportunities Threats
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dun 3:
Key Improvement Process
NITNAIUINTZUIUNITNUNEIALY

d9UN 3: YarduanusaInn15Useiiiy — MEDIA Feedback Report
NITWAILINTSUIUNITNNUNEIARY - Key work process

improvement
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N3ZUIUNITNAIUINGIAY 1: (F98)
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d9UN 4:
Best Practice
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— Lajr Box

+ Suture
+ Stop the blood

+ ﬂt’rway management

W Gy (ation

+ Ultrasound

Cadaveric Workshop
+ 1CD N y /

+ Venous cut down
i hyroidactomy

+ Excision

RESIDENT / FELLOW

Lap Box/Simulation/Model

+ Yascular anastomosis

+ Core naedle 63’o)usy

+ Endoscape EGD, Colonascope, Bronco

¢+ Th erapeatic endoscope, Polypectomy

o Uftrasound

+ Basic laparoscopic Sutur, Hand eye coordination
+ Simulation for LC, Hemia, ﬂ)v}zmdectamy

i

+ Trauma 4701

Cadavenic

v § s /Y wfuahy General
UGH, Colo, HBP, Vs, HNB, Lap w5, Cantral fine

¢ Trauma ASSET

’ Surgica( Practice for s}:eciaﬁy o CVT, Plastic, Newro uhe Uno

RESIDENT / FELLOW / ynaaniald

\\'//

ﬁ reudn/gitma \/

Practice | @*

* Trauma ATLS
* Laparoscopic workshop (Hernia, Obesity)

| * ‘Basic / Advance chest surgery

* 41

Live demonstration

Short course | j

Course (Non degree)

1. Basic laparoscopy (Intemational)
2. ‘Basic suture, Energy J!ayﬁr
3. ATLS, ASSET, ATOA

N - —
 S—  S— — S—
~— ~— — —

Basic laparoscopic Advance laparoscopy General Hernia Sjmmfry Chest
odul Appendectomy (van
2
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nszuUNsHRILINEIAY 1: (NJU5EY Ya/W3Ua NTEUIUNIT)

Simulation training Center

IUIUA
T 199
. . * 2562=2
Lab box / Mode ( Simulator ) o 2563=14 :
*  2564=22
41U Workshop
‘ LaparOSCOpiC box + Instrument LaparOSCOplc 5X LC’ Hemla, Appendeaomy’ ( NRRAVIRTARRRRLILARN AT RAA R,
‘. Lap Game Sigmoidectomy
‘o Colon model ® Ultrasound simulation — Resi(d)ent’ Fellow
76 AUANYUBN
“ Laparoscopic station x 3 @
¢ Endoscopic station x 1 P,
* URO
e T

@ R@ ® International course, Basic lap

o P
Avuadndudrunislu

919158 0uUNSHNURUR WANGAINTT train 3109
1919138 Initiate 104 sun1sBEUNTSHIY
Step1 Step 2 Step 3 ) Step 4 :
Saviudu Course #au9N Inllundngns Life long learning

< v v v P a
wialviduwusiumiaein
Irregular Ju Regular S
wazn1smseld

b L]
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d9UN 5:
Transformation and Innovation
ASLUIUNITNRILIUINNTTUYDINIAIYY

UM 4: NSANLUNITNIUIAIAITILUUNIINTZLAN LNBES19UINATTU
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ﬂigU’JUﬂ'ﬁﬁWU’] Innovation: (Tassnisudanssulsavrnundanaiulg)

TAsINsUINNSsUlsAUNEAINNA1ULAD

1w 2554 Patient care team figuatftheurnuwriaweulnifinsudluniiuaznsyIvandsus medvdasmans angunndmans siminendeidedel ldfimnuAndiazsilasins
collaborative network Ingl¥idayaiiumsunugithe ¥ilislidesdordumanasaneuldfumssnmdensinga wagvhmautladgmianenihifnduldlusm duma deunlud
2558 Saflerfunaziiunumme WeTmiusnwiitasndull 1ud2558% 1usystem innovation fldsuTsTa nws National awardandriinnuanenssunsiautszuussnislud 2558 163
AMNSILRAUIMNTIUADNR MBS TUN19a313 Thai cleft link application plate LLa32563ﬁﬁp§ﬂ’;81u Thai cleft link application program 2242 Au kazdyAAAINTLULATEYE 162 AU

poulud 2561é’ﬂﬁfmm”“mmmam‘u,azmﬂiuiaﬁLL‘m'asmaléfﬁwmmﬂifmﬁ’ﬂﬂmmaamﬁamzmwwazmuLaﬂummzﬁuuﬁzmqmmLLazﬁwszswﬁﬁfhms%’@é% AuguAlANUANIg
vulunthuaznglnanaswrluiiuiinamielaginananusiuiiosswinamimendodedml drdnauiauinemaniuarmeluladuieni amy uay yalsmaluladasaumnaniy
w3z aUS ISz aunsyiEansadassrududluanuiinsuulumiuesnyivandsweldlusuit 23 fluney 2562

Y

1wl 2563 lasinsauiinnovation v Ao uinnssulusunsy 3 TUsunsu Thai cleft referring application(TRL 4-7), Thai cleft search and follow up application(TRL4-7), Thai

cleft blockchain application(TRL4)
Tt 2564 Maunwringn 3 1asanis Wnelasuannusiuilonu mnsuugaamnisy ,CAMT, AugIneInIsheuiunes wag Ieanssunouiaines uenantudslasuanusiuiiediu amey

1. 1ASINSUIRNTSUUUWALULIAENTSINEBIENINLINADULALBUITI TRLE-9

2. lasinswinnssuwmaluladtionissne USuing Bone graft N13676in Preop computing design wiauuseiiiu post op application U 2564 TRL4-7 U TRL8-9

3. lATINTEIRNTINATO9LTIBN1TINYT adjustable external nasal splint TRL 8-9
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ASZUIUNITNAIUI Innovation: (1ATINISUINNTTULSAUINUNIILNATULID)

a )

- - '
*  Sypiniseoufinned
s CAMT

¢ enssueesiineed

* iManamnis

( At /

| AonsguaLuy
[
i 3 Collaborative network
Hnunusulse vy a v,
| Inglvtoyaduauwgie
1 (léis19a National Aws award)

R A Result 0 dhendlauas 6
Multi Description :@: ” I] - 7
P UINNTI 0 anunsavn Uy
team
I L
o | HOLN
: | T
I ,
: | #3 email Thai cleft link
I
: é application plate
/ e Junnssy N\ AudaRINTENN flauldlu Link program
. MEIT RA[ARY :‘jhr];:-; 2562 1900 AU
L ]
. - a519lutl 2563 way 2564
- - H:’L'E' Innovation usiaetusl
] il | - -
S - vl 2564-2565 )8




d9UN 5:

Voice of Department
YoyauaunaunInNUUIINg

il 5: Jeyymuazauassndnmyueaniaiy) — Key obstacles

LWIN9UNNTSUNTAtUAYUAINAME — Supportive needs

VDLAUD UL DINUUSHITANE — Key Recommendation
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SLAUAMUENAINAFRDNIAIYN
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Fosdansieuaylinsaiuusznaioeninaid vilinsuioueaidulusmenuendiuin
LiflanudmauluEesnginasiuisesn ilmAansaadaainlunisvinu wazlifivemdiudingnasiviedeaseuiums
AR

Aawndouiiuguresniadrmienisnweesniainiitesidn i ifivenseu lifivesmsafimudinléen Fowindndivi
Wunaen vaelymmindududu

Ualauoluzivaunlutym
LAZAUABINITTUNTATUAYY

aonunsalleiaiilisanisiieumsaeuldlisiud srudeinisuunisSeunsaeuduseulay waznisdavilifelong learning
Fosnsidmihilansaumaiuazgunsal ladulianmnsavinnsaeu E-lemingifulegnaiiuszavsnm
fosnsmsatiuayuasnsindnduseniunlifiofauimsiiounsaou masnwitelildinnsgu danuaunsasiaiioy
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a

Tnsi(Laparoscopic) Usgansravewnnduszrtnuinauly wazanuvaendeveadiae
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