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Departmental Situation
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SWOT Analysis: Strengths and Weaknesses
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SWOT Analysis: Opportunities and Threats
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AIUN 3:
Key Improvement Process
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(Leading Indicator)
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PRTRRHG MUY UWaZIIUNUIBIBY | scopus/pubmed/ISI Voso197158 U

scopus/pubmed/IS| 7 3 e ALY 0.7

¥93019158 VM 2. a59ussenanisIely 0.6 (31.01.- 0.8
AA3Y1Y TSRy e o > (0.94) ".A.;
Ay (Al U.es a1vnann) 0.5)
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samedaiuAdmunsrney
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JUALASUTUIUVDINUUINIG W.A. 2561 .. 2562 W.A. 2563

SunsnTTaenasd (aSy/A) 154,174 142,687 156,133
JIUIUNIINTIINN Ultrasound (ﬂ%ﬂ/‘ﬂ) 21,672 22,863 21,944
$1UIUN150599 CT scan (AS/A) 33,206 37,533 31,710
$1uun3R5I8 MRI (ASe/A) 8,348 9,900 9,987
IIUIUNITN Intervention radiology (ﬂ%’;ﬂ/ﬂ) 2,048 3,055 2,892
Saumsasameiaaaes (aduA) 6,600 4,541 5,243
Sruunmsmeded (ne/asaA) 58,704 56,276 48,370
1501599 Fluoroscopy (ASe/A)) 1,329 1,315 1,028
n1sn3I9Mammography (ASa/A) 11,115 11,369 10,094
113901539 Portable X ray 20,233 30,756 29,375
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1. CXR HaAu (1) (2564)

2. a33U MR NAAL
(1)(2564)

3. 113018 film portable
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AL 2563

- Accession number Ya3auUlUratsAUNSaNTU U ASITALU accession number lRRTIAU
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Speak up for patient safety
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e-Chart
Radiation Oncology
< RN[631892 | HN| Jio[- - --
patient || Demographic | TreatmentPian | History |

Total Frs 2 Total 1 300
Remain Frs| () e 1300

TREATMENT FIELD

# Date Region ICD9 -
| |1 30-11-2563 TC |
| |2 30-11-2563 C5to C7 Spine 92.24B2 k.
|| 3(T) 22-01-2564 TC -

4(T) 22-01-2564 Head 922482

5 25-01-2564 Head T3 922482 =
Treatment Planning
Plan Date 27-11-2563 =
PORT to C5-7 =
PA depth 7.7 cm
400 cGy x5fx

I

Progress Note 21-01-2564

H#NSCLC stage |V with bone metastasis
S/P ADCF C6 > Patho metastatic adenoC4 EGFR mutation

S/P PORT last 9/12/63
Onco med start erlotinib 24/12/63

Presented with tremor and headache
No weakness

PE: Motor power grade ¥ all, no facial palsy
Resting tremor

&J RT_Picture

A

2562

2561

A

2564

AN

2563

LiwugtianisalanegUlsinau/bin
AuieviaeaInUIudsenseuaums
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FaEThw g International workshop aeetieelas 1 ps:

UnWandn1sunne 2563: Helical Tomotherapy workshop for HN and Breast cancer

UnSsdnIsunne . 2564 Brachytherapy workshop for cervical cancer

NYIUNE ﬁﬁauhﬁa@ﬂﬁ%ﬁu%u HaZINIINTANY center 2564 CNS Stereotactic Radiotherapy workshop
Junnadilnousumniessdine, ”

Sedunng National conference/ workshop a813tias 2 U /1 A53

UnSsdnIsunne

NYIUA

ASSUIUNITNAIUN

#319ANENIMYBIYAAINT INBNENIIWIFY T publication, Research, Reputation
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Best Practice
ASZUIUNISYN UL T ULAAYDINIATIY

AUN 4: ATLUIUNISVIUNUULAAY8IN1ATY — Best Practice
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0.7%*
_5—8
A S—gp_n B
2544 2545 2546 2547 2548 2549 2550 2551 2552 2553 2554 2555 2556 2557 2558 2559 2560 2561 2562 2563 2564

* ﬂ"l&l'lmg'lu 919993210 Katayama H, Yamaguchi K, Kozuka T, et al. Adverse reactions to ionic and nonionic contrast media. A report from the
Japanese Committee on the Safety of Contrast Media. Radiology. Jun 1990;175(3):621-8. awnn1sAneludUle 337,647 518
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Contrast Media Safety

Screening Prevention Monitoring Documentation
* wydrnsasrrnidussensituded . .
etmaamin conrost mawcea esnaparny - o | | & Change Modality ® Observe 30 min ® SMI pop-up
@ P [ e O ves v v
° : ; ° ; °

emdinms Ono O ves Pre-medication Treatment if UNILLNYA
o iR fi$aA tiodinated contrast media) Y ISO'OsmOlar CM auergy
e [ ves (s=w) 2 . e
o UsEIANTSUN WS uien wauile °® RN MFM U gﬁ u’:wm {Lf]naii ﬁ? Q ﬁ{"l
o "
S G ® |V catheter no.18 s

GFR {rmil{ming fiog .

[340- age).x BW._(KQl} x i0.85 female) (20) at antecubital - FEE— E
» Tamuszdaia inn v wihtie) ° |

Test injection

D Hypertension
[] Diabetes Mellitus
] Multiple myeloma

Naranjo's algorithim: dwdutssiiumuduiud sowhamnlifiassasfivenyiasdy

ol e ae

0] Heort Failure
D Hyperthyroidism - status )
O dunq
7 witFuvsmadiutazdr (m v wide)
O Metformin

] swfilomeila NSAID: |
I Wa FIANAgy NMATEEEINYY AMTLIMEAIERS NwivenaeBu
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Transformation and Innovation
ASZUIUNITNAUIUINNTTUYDINIAIYN

ANUN 4: NISANUUNISHAIUIAIAIYILUUNINSELAR LNDESINUINNTTU*

* Yinnssu vaneis MsildsuuUasidrgiteusuUsmanine nszuIung
1539U58aNSNaT0IN1ATYT TIenIsaTsyan bl iiknliduladiuge



NFEUIUNITWAILN Innovation: 1Una11TsEIdaRugnaY Aalut 2566
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Elective
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NFLUIUNITWAIL Innovation: LUAa113eEUREgndY Aelul 2566

M: Medical Learning Lﬂuﬂuéﬂnamuﬁﬂu Emergency

Reform radiology

NangsIseus LE

E: Ecosystem for innovation

D: Distinctive Research a519Ma91u Al

C: Comprehensive ﬂﬂizﬁumﬁnvﬁLLUUIJim’]miﬁ’JEJ

Healthcare walulagfnana

Wnnen15usIg

1WA LE module 374U
= 6 1
19719158LWNY (AL)

S Yy A
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o Y
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d5191897U Al A1 head trauma,

intracerebral hemorrhage

1. d5191A39U1UNITEININNI95IFA 28
53%UU cloud
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anywhere anytime
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Voice of Department
TaUaUoUNAUNINUUTINS
Uil 5; {jﬁy,mLLaquaﬁﬁﬂé’]ﬁ’mmmﬂ‘iﬁm — Key obstacles

LIl TS uNsatuayuaInAnes - Supportive needs

UDLAUDLULDINUUTINIAMNE — Key Recommendation



JeyruazauassndnngyuadnIAIv

(%4

Jeymuazauassnannsy

v

Aelun1AIYN

YAUAAINS UM UNITITRILILATBI N an swngnaglglun1svin3deludadn
AnunAULAY kazanuilimizauiun1sinunused

Jeymuazauassaannsy

SLAUAUENEINAFDNIAIU

PIALATIFTN [T / AMIIWAILITEUU digital YIvRATUNITANET ATUNTITULAZAY
U313 ylildanunsawmuin1siduluaiu Al
YAYAAINIAIY Medical Engineer Nvinga1un1u Al

Ualauauziivolnlatym
LAZAINABINITTUNTATUAYY

WwnszUU 1T / Digital fianunsavihauldegnaiuszansnm
YAINIAIU non-MD Wag Medical Engineer fiunyianugiu Al
wsesdlelifiesnasonsvineu

VU

VDLAUDLULDU & DINUUTUIT




