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Objectives and Key Results (OKRs) Aaazlsuazfitsyluniasinels

Objectives are what you
want to have accomplished
and Key Results are how I'm
going to get that done.

John Doerr,
Partner at Kleiner Perkins Caufield & Byers

0 FmqUsrasd fia Fefindieenisidszaumnndse

|
L=

KR NAAWEAAATY 9292141 1319yl seaumandsa(fatnals

The two key phrases of the management by objective
systems are the objectives and the key results, and they
match the two purposes.

The objective is the direction. The key results have to be
measured, but at the end you can look and without any
argument say, "Did | do that, or did | not do that?“ Yes. No.
Simple.
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OKRs are a goal management
framework which aims to create
a link between the vision and the
reality of an organization

R The KPI Institute
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What you aspire What success What needs What we can
to achieve looks like to be done do better
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