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2020 IWISH: OKRs (Objectives and Key Results)
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IT'S OFFICIAL: KODAK IS BANKRUPT

Sam Ro Jan. 19,2012, 12:32 AM

Nokia Is Finnished: Prepare For
Bankruptcy

Jul. 9, 2012 3:19 PM ET | 169 comments | About: Nokia Corporation (NOK), Includes: AAPL, BB, F, GOOG

“We didn’t do anything wrong,

but somehow, we lost”

NOIKIN
/]

- Steve Ballmer

12



".‘; | msmm | | m'l”‘.' . I .. .
anqm 'mnmaaa'nunotan -
////// 8w/ /W

7UA.Ingandou 6 NaU U.AIANBIHR

IV’IHUF\\'IOF\UISUU

(O 19 uA ;1] 2 manAu 2018




WORKPOINT

= NEWS

% MedCMU

2 aanTurvnisnisdnniinus il avuillunuan
AInaNKIINeNaanunnuIAsanIAdUaay Lay off

a1 AULAY

AuldastutesanilaniInedn eI Ineaaluinuaig
216 wsznunAIszaIaNulilng Wasanatfnanay a1aailil

o a o . o o
WU NN TuNInadaangIun 6 uduniiv

Viawrzuadsenalng windausgawsaideladainiueiin
as@nEuaslan udnuuminedaduduiialuasian A
ey ileymnilunszasuilonsa fs1aoruinluheil 2555 — 2557
fitn@nmvnaldde 8 usuau uaznidasuil 2561 Anuu
Ui InandaTusdnssawsniiad21dna1 500 uiie uasan
FJa1alu 10 — 15 Haemin assudlsuasuminedaluanss
am%mfﬁoﬁagiﬁwuﬂ 4,000 119 21ARUATALINNNTYN

vinanaane (Disrupt) anpdninanasimalulad sruluvaiviu



A5.27UUN Andlsidal ananaidlseenes sa1futiadia

Wealuusuwrsanans (f61) aanullaiweil aseduninende b
TnandeLnyInafatinoniln TaLLRWITURIINLRLLANUY
UKV NUITLSa AU UNes1adn1stasndaaaane

uANLWUITIU UKV InaasseiavucivianAutay twalv'le

umimmé’ﬂﬁﬁﬁmﬁmﬁoq Usuaileazldsam waza1ani1sal
ety 3 — 5 faeumiin agfinng Lay off a1anse td 1w
iHunwiinounuinendaaanlditwiunnn Teaaianisaiinana
AUNA9 40% wardeduaiaazsayy dan1ainn wiasuame

AR 12713217 UIATINUKRIINENAE

e 1Y udNTl WardlvduthauAuaay 2561 “as.a1uuvi” aan

wilaiwed vaweiinis Lay off a1315eiAnduua? tiunsidn

[ %4 d’ - =1 d’ I A Qo a:al
2199 ludiarubinlang dvisrinrvinarnsails ! taas i

Tan1& Lay off aastige LU tAsga1ans 8460 A8laA1&6s
Adna Inenn1sAauinas A1TINAITISULRITIUNA 15207
iseiaaans 1iusu

15



% MedCMU

= NGH a
— ONLINE

NI nendelnauuulnuiiazlldsaa wsa 1l'lisan?

LEILNS: 6 .2, 2562 13:22  Tag: WA.a5.2 U dndside)

N IngdeInguaruminadainlanaidoiuaiasiiasarnnizidszannsgedauia Aging society vitAindu
Tug sy dilu ausgasn wazludssmalnaga ancuiuiwidagiideu Aging society wanmInaduno
vnatiunasdsuaziutaunanisrununisAn=nuusINguavinlidndan1sndninanssananiidasiaziiiu
"1 STEM (Science, Technology, Engineering, and Mathematics) MvinluiuA1Insvinnd1uanaInnssy
wazuInnssuadieTIA Tuaariuminadatnaniuaisiasauluaizniznidasauldiiasdunuairdasne
Foauaransdolilasindudasiivnnuuaiva inauTlandluniswaunylssna

AU INeda Inangaunsudannseauldudiiiaiaidlsan Teai8nisuaiaadne TCAS uaay
saunsadsauaanaubiwdatindnwinazliinsassauainun inindausiiaan3innue TuNKIINEFE URILLLUAY
3 lay off 213158 uuInendanatawvilaAanis vralvinuiv 2naiduvinrauiadiian wavdyu q Ay
sadvinnsglllisan auwereuKaTgaNsuaINU I NN A TN AN NN ULAZHAINNFILAUAIAUUANAR
Ffinisududivaiuacneidhivnandudseioni Biviazdeiiu waybiiiazihalvisaaladun

H2EmaNT13158 Ag.a1UuvT anﬁ':vs:‘izrfybvmm'z./w:i 1&8127132 Business Analytics and Intelligence
uag Actuarial Science and Risk Management
AeRAANLsENG JO1TULUTIANULTITAIRAS

16



THE CHRONICLE OF HIGHER EDUCATION

By Michael Vasquez and Dan Bauman

April 4, 2019

1l across the United States, colleges are disappearing.

As aresult, the lives of students and their families have been plunged into
unexpected crisis. A Chronicle analysis of federal data shows that, in the last

five years, about half a million students have been displaced by college

closures, which together shuttered more than 1,200 campuses.

That's an average of 20 campus closures per month. Many of those affected

are working adults living paycheck to paycheck, who carried hopes that

college would be their path to the middle class.

Most are age 25 or older. About one in four are at least 35 years old. .
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Changes in Disruptive world
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Organization Development (OD)

Roadmap
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Objectives and Key Results (OKRs)
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Objectives are what you
want to have accomplished
and Key Results are how I'm
going to get that done.

John Doerr,
Partner at Kleiner Perkins Caufield & Byers
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™ | The two key phrases of the management by objective
systems are the objectives and the key results, and they
match the two purposes.

The objective is the direction. The key results have to be
measured, but at the end you can look and without any
argument say, "Did | do that, or did | not do that?* Yes. No.
Simple.

Andy Grove
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OKRs are a goal management
framework which aims to create
a link between the vision and the
reality of an organization

The KPI Institute
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Key Results
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OKRs VS KPls
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Value Flow Analysis

- Input Process Output Outcome
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KPI KPI KPI
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M298149 OKRs (1 yrs)

Objective

Output Outcome

WNNEUSEIIU1U
Work-life balance
Hnousuiinugy
VPRI TIVaGY
APV

AZLUUAURNNWUVBY Dent 40% -> 60%

Input Process
KPI KPI
WAILTINYY N3USUFURUY
non-technical M1519 NANTTU
skill dent ANSHNOUTY
(Findalag
WRIUID1NSE Y11974)

KPI KPI
. AURNITUA
AUNNDLY Uy
, . LN
Man1TUIUUT
. YOLEYIVDINIAIYN
IUIUNITLU

Qldi{ [~ dlq
AVU L UUNUBLU

‘+ Goal



[~

Atuauuadn
d1ATJYUDY OKRs

ew York Times Bestsellor Updated with a New Chapter

Go

How Google Works

Eric Schmidt & Jonathan Rosenberg

eword by Larry Page

W

doandDuNUdINaUS:avAUMWSIU
WaawsnaAtyo:Aavialdvie

AIWUANY MIdgn ucaagolduivia

5

NAAUY=0ovU OKRs LUUUDVADLDY

UNISIHALUUAUNANSAILTUVIU UAIRLIDUDY
A:uulaus:lLiguaulovade

2:1lTuu OKRs UNAI3oY ILdd:MKUALaW:SDVA
d1Aty ua:aavmsmisnutNUUWLAG viunda U
dovimHuallu OKRs




A
u .
.
| )
L 3
= .
= A .
e
z 2 C
& Na .
% ’
(d
& *
)
L )
L
] L )
)
BN 3
cla [~ 1
A 1 unang N8 Wuldlaila

AMNENNARILL NN

Theory of Goal Setting and Task / Edwin A. Locke & Gary P. Latham



Growth Mindset

COMFORT FEAR LEARNING GROWTH
ZONE ZONE ZONE ZONE

HAND HEAD HEART
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Very few organizations know.WHY
they do what they do. HY is not
about making money. That's a result.
WHY is a purpose, cause or belief
it's the very reason your organization

exists.

v &
HOW (078N
Some organization know HOW they
the things that make

do it. These aré
them special or set them apart from

their competitions.

WHAT #@u1

Every organization on the planet
knows WHAT they do. These are
products they sell or the services.

d comfort Zoné

Find
purpose

Deal with

challenges an
problem

Live dreams

Lack of
self-confidence

: eoMFORT WLl LEARNING
i - ZONE [ALl3 ZONE
. : Find
: .: excuses . Set new
. . : Be affected Acquire goals
. ; . by others’ opinions new skills
.: g 5 Extend your
: The Purpose . comfort zone Conquer
*  Whatis your cause ? . objectives
: What do you believe? .
v

\4

The Process The Result

What do you do ? The result

Specific actions taken to
realize the Why. of Why. Proof.

Note: : .
ote: The Golden Circle by Simon Sinek | The Comfort Zone by SagarKGirdh
ar
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- O 0

What you aspire What success What needs What we can
to achieve looks like to be done do better
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IWISH OKRs

Dean
Objectives KPIs 2018 Goal 2019
1) Drive the QS Ranking : Medicine through achieve the |# of Research Impact Factor 1156 1400
number of research impact and percentage of research % of Research Paper with Intl Institutions 40% 42%
papter with internation institutions
2) Achieve the commercial performance goals both top # of Revenue (mBht) 6276 6,600
line and bottom line # of Profit, (net profit margin - 18) (mBht) 1129 1,188
3) To be the high performance organization through - TQC Award NA Awarded TQC
award the high standard quality assurances
4) Build Happy Organization through createing a % satisfaction rate of students (of 5) 3.4 4.2
satisfaction with all stakeholders % satisfaction rate of patients 98% 4.2
(change method)
% satisfaction rate of employees 3.2 4.0
5) Drive the academic reputation through achieve the # of international cirriculum 7 9
percentage of international cirriculum and international
student % of international PG student 9% 45%
6) Drive the people capabilities and engagement through |% of learning completion NA 60%
achieve the people objectives
% of team employee engagement score 710% 60%
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AugaIUAARIATININLEN1FI NIz AL WTG 191 Cadaveric Surgical Center, DOC: Disease Oriented Center Augiaansiiutdanianisinunlsn, CSC: Customer support center, CWS: Co-working space,

SC: Sport complex, E-lib: Electronics Library, PHC: Personalized health care, IDS: Individual development system, PRS: Performance review system, LLNufﬁﬁuumﬂa AIAI99 5.1-1 D: UHNUSTEZAL, D: UNUSTEZEN
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FoM: Goals-Strategic Objectives

Cascades through SPP

Strategic Review
& Modify

Resources Allocation
Report
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Departments: Goals & Plans
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Units: Goals & Plans
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- MruaingUszasAlunisiaiun Objective

- MuuenInANdSaNTRIuYeTIngUITAIATY — Key Results
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Upsiuciunn (Less is more)

N4 OKRs 7 U®

Andy Grove

ARualtUIKuUIgINaIvTuuU
(Set goal from the bottom up)

TULWADNS (No dictating)

DADWEQHEU (Stay flexible)

Nal1aulHad (Dare to fail)

WutnSovilo TWigo1ds
(A tool, not a weapon)

DQNU WUDUU (Be patient)
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Vital Few

Pareto Principle

20% of the input (time, resources, effort)
accounts for 80% of the output (results, rewards)

https://shell678 wordpress.com/2816/81/
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Part 2: OKRs Synthe



Strategic Planning VS Planning
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